
Training Schedule 

Date Title Category

Jun 5 - Jun 7,2012 Building the Program Management Office (PMO) Organizational Project 
Management

Jun 10 - Jun 14,2012 Fundamentals of Project Management - The 
Foundation Course for the PMPÂ® Exam Preparation

General Project Management

Jul 1 - Jul 3,2012 PRINCE2 Foundation and Exam Other Certifications

Jul 4 - Jul 5,2012 PRINCE2 Practitioner Certification & Exam Other Certifications

Jul 14 - Jul 16,2012 PMPÂ® Exam Preparation Course PMI Established Credentials 
(PMPÂ®/ CAPMÂ®)

Jul 16 - Jul 18,2012 Program and Strategic Initiatives Management Program & Portfolio Management

Jul 17 - Jul 18,2012 PMPÂ® Exam Simulation PMI Established Credentials 
(PMPÂ®/ CAPMÂ®)

Aug 27 - Aug 29,2012 CAPMÂ® Exam Prep & Simulation Course PMI Established Credentials 
(PMPÂ®/ CAPMÂ®)

Sep 2 - Sep 4,2012 Introduction to Project Management General Project Management

Sep 4 - Nov 6,2012 Fundamentals of Project Management â€“ PMPÂ® (9 eveni
ng classes)

PMI Established Credentials 
(PMPÂ®/ CAPMÂ®)

Sep 5 - Sep 6,2012 Managing Multiple Projects Managing Multiple Projects

Sep 8 - Oct 6,2012 Fundamentals of Project Management â€“ PMPÂ® (5 class
es, every saturday)

PMI Established Credentials 
(PMPÂ®/ CAPMÂ®)

Sep 9 - Oct 11,2012 Lean Six Sigma Green Belt Certification Process Management

Sep 9 - Sep 11,2012 Project Risk Management Workshop Project Risk Management

Sep 12 - Sep 13,2012 Risk Management Professional Exam Prep PMI New Credentials (RMP, SP, 
PgMP)

Sep 16 - Sep 20,2012 Fundamentals of Project Management - The 
Foundation Course for the PMPÂ® Exam Preparation

General Project Management

Sep 23 - Sep 27,2012 Project Control Workshop Cost, Schedule, & Control
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Oct 1 - Oct 
2,2012 

PM Maturity: Sustaining Organizational PM Organizational Project Management

Oct 3 - Oct 
4,2012 

Managing Small/Simple Projects (How to Manage 
the â€˜Day-To-Dayâ€™ Project)

Managing Special Situations Projects

Oct 7 - Oct 
11,2012 

Project Management for Capital Investment 
Projects (Engineering & Construction)

Capital Investment Projects/Engineering & 
Construction (E&C)

Oct 14 - Oct 
18,2012 

Project Management - Applied Methodology 
(CAM2P)

General Project Management

Nov 4 - Nov 
6,2012 

PMPÂ® Exam Preparation Course PMI Established Credentials (PMPÂ®/ CA
PMÂ®)

Nov 7 - Nov 
8,2012 

PMPÂ® Exam Simulation PMI Established Credentials (PMPÂ®/ CA
PMÂ®)

Nov 11 - Nov 
12,2012 

Contract Management Overview Procurement (Contract) Management

Nov 18 - Nov 
19,2012 

Fundamentals of Cost Estimating Cost, Schedule, & Control

Nov 21 - Nov 
22,2012 

Project Change Management for Engineering and 
Construction Projects

Cost, Schedule, & Control

Nov 25 - Nov 
27,2012 

Program and Strategic Initiatives Management Program & Portfolio Management

Dec 4 - Dec 
6,2012 

Building the Program Management Office (PMO) Organizational Project Management

Dec 9 - Dec 
11,2012 

Project Risk Management Workshop Project Risk Management

Dec 12 - Dec 
13,2012 

Risk Management Professional Exam Prep PMI New Credentials (RMP, SP, PgMP)

Dec 16 - Dec 
20,2012 

Fundamentals of Project Management - The 
Foundation Course for the PMPÂ® Exam Pr
eparation

General Project Management

offered upon 
request

Delivering Strategy through Projects General Project Management

offered upon 
request

IT Project Management using PMBOKÂ® & Mi
crosoft Solutions Framework (MSF)

Technology Projects (ICT)
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offered upon 
request

Project Risk Management Master Class Project Risk Management

offered upon 
request

Project Portfolio Management Course Program & Portfolio Management

offered upon 
request

Delivering the Project (from execution until 
final close-out)

Master Certificate Courses

offered upon 
request

Enhancing Project Management Success with 
Microsoft Project

PM Tools Related Training

offered upon 
request

Project Control for Managers Cost, Schedule, & Control

offered upon 
request

Defining the Project (Creating the Project 
Definition Package)

Master Certificate Courses

offered upon 
request

New Engineering Contracts and Workshop Procurement (Contract) Management

offered upon 
request

Contract Management - FIDIC Specific Procurement (Contract) Management

offered upon 
request

Quick-Start Microsoft ProjectÂ® MS Project

offered upon 
request

PM Crash Course (A Rita Mulcahy Licensed 
Course)

General Project Management

offered upon 
request

Project Management Tricks of the TradeÂ® General Project Management

offered upon 
request

Microsoft Project Overview MS Project

offered upon 
request

Launching the Project Master Certificate Courses

offered upon 
request

Applied Project Management Workshop General Project Management

offered upon 
request

Project Sponsorship Human Capital & Leadership

offered upon 
request

Leadership, Politics, Power, Influence and 
Negotiation in Project Management

Human Capital & Leadership

offered upon 
request

Contract Management, Theory Put to Practice 
(All Industries)

Procurement (Contract) Management
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offered upon 
request

Launching a construction project (from idea to 
PM Plan)

Capital Investment Projects/Engineering & 
Construction (E&C)

offered upon 
request

Defining a construction project (creating the 
project definition package)

Capital Investment Projects/Engineering & 
Construction (E&C)

offered upon 
request

Delivering a construction project (from 
execution until final close-out)

Capital Investment Projects/Engineering & 
Construction (E&C)

offered upon 
request

Building and Sustaining the PMO Organizational Project Management

offered upon 
request

Risk Management Across the Organization Risk Management (Organizational)

offered upon 
request

Business Process Mapping Training Process Management

offered upon 
request

Why your Attitude is important? (Attitudes for 
Achieving Project Success)

Human Capital & Leadership

offered upon 
request

Lean Six Sigma Yellow Belt Process Management

offered upon 
request

Managing the Project Team Human Capital & Leadership

offered upon 
request

The Essentials of Project Management General Project Management
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