SUKAD

SIMPLIFYING EXCELLENCE

SUKAD™ is a global Registered Education Provider (R.E.P.) by the Project Management Institute (PMI)
SUKAD™, in collaboration with Skema Business School, is offering Master Certificate in Project Management
SUKAD™ is the exclusive authorized training provider for RMC Project Management in the region

The course format is a mix of
presentation, planned
discussions, and it includes a
significant proportion of
practical exercises.

Pre-Requisites

None is required!

Prefer general project
management knowledge and
experience.

Duration

Two (2) full days

Offered as a public course in
the UAE.

Also offered on demand at
clients’ location.

Contact Hours/PDU

Fourteen (14) Hours

Lead Developer

Mounir Ajam

Workshop Facilitators

Mounir Ajam
Luc Bauwmans

Course Description:

All projects are inherently risky, and zero risk is not an option. The
successful project manager will therefore be the one who manages risk
effectively. Threats must be minimized and opportunities maximized,
while maintaining a clear focus on achievement of objectives. This
workshop takes the participants through the risk management
processes that are required to effective managing risks.

The workshop is line with global standards, primarily PMI® a Guide to
the Project Management Body of Knowledge® and the Practice Standard
for Risk Management but the workshop also draws on international
best-practice. This course will provide proven tools to help the hard-
pressed project manager deal effectively with risk.

Learning Objectives/Outcomes:

Learn about risk as a form of uncertainty

Understand the differences between threats and opportunities
Understand risk tolerance and threshold

Learn about the need for a proactive approach for effective project
management

How to recognize risk within your projects

Learn how to apply techniques for prioritizing risks

How to develop appropriate response strategies to identified risks
How to ensure effective management of project risks

YV VYV

YV VYV

Who should Attend:

All personnel, project team members, managers, cost and schedule
engineers, contract engineers or specialists, and project managers
involved in projects or that are managing projects.

Risk practitioners who need to update their skills in line with the current
PMBOK" Guide.
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Course Outline

SUKAD Classifications 1. Introduction 2. Overview
] ] » Objectives of the course » Definitions of risk
Section: Core Foundation .
) » Why take risks
Category: PM Functions . .
Code: CC76 3. Risk management 4. Risk culture
’ » Why use risk management » Risk tolerance & threshold
— » The processes » Individual vs. organization
5. Risk management planning 6. Risk identification
This course can be customized > Defining the project » Risks, causes & effects
for clients specific » Focusing the risk process » Risk identification
requirements. » Risk management plan techniques
7. Qualitative risk analysis 8. Quantitative risk analysis
Relevant Courses: » Probability and impact » Quantitative analysis
- Project Risk Management i Risk cat'egorlzatlo.n ' » Monte Carlo simulation
Master Class (RM02) — kRecordmg/rlepor.tlng risk — — |
. Risk response plannin . Risk monitoring & contro
- Cost & Schedule . P P & . : &
e - » Risk owners » Risk reviews
anagement Workshop » Risk response strategies » Staying in control
- Introduction to project
management (CC13)
- Simplifid project ™.
management (CCO8) About SUKAD™:
- Contract management SUKAD™ is an established centre of excellence for Project Management in the

Middle-East with proven global expertise. SUKAD™ specializes in providing end
to end project management solutions; such as education, training, coaching,

How to Register: advisory, and consulting services.

- Send an email to We have brought together a highly professional resident team and an
info@sukad.com impressive global network that includes some of the thoughts leaders in
project management. Through the extensive expertise of its team and network

- Call us on +9714 367 1976 gyKAD™ has developed its own approach to managing projects. This approach
- Visit our website is based on the latest thinking in project management, allowing SUKAD™ to
provide its clients with a truly unique learning experience and support services.

www.sukad.com

Through the internally developed Customizable and Adaptable Methodology
for Managing Projects (CAM2P™) SUKAD™ is capable of providing our clients
m with tailored solutions via the implementation of project management system.
B R Feaani e Through a standard, simplified, and systematic approach, we can help our

applicable for early clients enhance projects performance through a focus on people & process.

registration & payment We can implement the CAM2P™ solution, which we developed utilizing our
extensive global expertise, in line with global standards, while we maintain a

- Group discounts available proper fit for our regional projects environment.
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