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PMP® Exam Preparation Course  

       
Course Format:  

This course include games, 
exercises, case studies and 
other tools to help you 
understand —NOT 
MEMORIZE— the concepts 
necessary to pass the PMP® 
exam. 

 

 

Pre-Requisites:  

Fundamentals of Project 
Management Course or 
general knowledge of 
PMBOK® Guide is necessary 
 
PMI Requirements for PMP®: 
Bachelor degree + 4500 hours 
of project management 
experience is necessary and 
for non bachelor degree 
holders, 7500 hours of project 
management experience. 
 
 

Duration: 

3 days; offered frequently in 
the UAE. 
Also offered on demand at 
client’s location. 
 
 

Contact Hours/PDU: 21 

 
 
 
 
 
 
 
 
 
 

Course Description: 
This 3 days accelerated learning course is designed to help you prepare 
for the PMP® Exam and gain the most understanding of project 
management with the least amount of study.  
 
Developed and designed by the globally recognized author, speaker, and 
Project Management certification expert Ms. Rita Mulcahy; this course is 
designed to substantially decrease your after-class study time. Offered 
under license from RMC Project Management by SUKAD™ consultants.  
 
With this course we will provide each participant with the Rita Mulcahy 
PMP® Exam System, which consists of the PMP® Exam Prep Study Guide, 
the Hot Topics Flashcards, and the PM FASTRack Simulation Software.   
 
The PMP® Exam Preparation Course combined with the PMP® Exam 
Simulation Course will earn the participants 35 contact hours. These 
courses could be taken independently or together.   
 
 

Learning Objectives/Outcomes:  
 Refresh your understanding of the PMBOK® Guide 
 Learn tips and tricks to enhance the chance of success of achieving 

the PMP® on the first try 
 Have fun while learning about PM and the Exam 
 
 

Who should Attend:  
All project personnel, from team members to managers involved in 
projects and want to achieve the globally recognized credential, the 
PMP®. 

 
 
 

 
   

 

 

 

 

 

http://www.sukad.com/component/content/article/150.html
http://www.sukad.com/component/content/article/150.html
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Course Section, Category, 

and Code: 

Professional Certifications  
PMI Established Credentials  
PC02 
 
 

Relevant Courses: 

- Fundamentals of Project 
Management (PMBOK® 
Guide)  
(course code: CC12)  
- PMP® Exam Simulation 
(course code: PC05) 
 
 

How to Register: 

- Send an email to 
info@sukad.com 

- Call us on +971 4 367 1976 
- Visit our website 

www.sukad.com 
 
 

Discounts: 

- 5% - 10% discount is  
applicable for early 
registration & payment 

- Group discounts available 
 
 
 
 
 

Course Outline:  
1. Introduction and Overview 

 
2. Project Integration 

Management 

3. Project Scope Management 4. Project Time Management 

5. Project Cost Management 6. Project Quality Management 

7. Project Human Resources 
Management 

8. Project Communications 
Management 

9. Risk Management Planning 10.  Project Procurement 
Management 

11. Professional responsibilities  

 
 
About SUKAD™:  
SUKAD™ is an established centre of excellence for Project Management 
in the Middle-East with proven global expertise. SUKAD™ specializes in 
providing end to end project management solutions in education, 
training, and advisory/consulting services. 
 
We have brought together a highly professional resident team and an 
impressive global network that includes some of the thoughts leaders in 
project management.  
 
Through the extensive expertise of its team and network SUKAD™ has 
developed its own approach to managing projects, the SUKAD™ Way. 
This approach is based on the latest thinking in project management, 
allowing SUKAD™ to provide its clients with a truly unique learning 
experience and support services. 
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